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This document details the framework for effective governance at Bright Futures Educational
Trust (Bright Futures). By Bright Futures we mean all the academies within the Trust, along
with the Executive Team and Central teams that support these academies.

The Board of Trustees is the accountable authority as defined in the Articles of Association.
However, some oversight, monitoring and decision making is delegated through the
frameworks described in this document.

The Chair of the Board of Trustees and the Chief Executive Officer have approved this 2026

updated delegation framework as the appropriate approach to governance for Bright
Futures.
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Robert Leggett Lisa Fathers
On behalf of the Board of Trustees Interim Chief Executive Officer
Leadership Integrity Passion Community Equality Resilience
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The Governance Structure
1- Members

The Members of the Trust are the signatories to the Trust's Memorandum and Articles of
Association and are responsible for approving any amendments to the Articles. Members
have a distinct but limited role. It is, however, an incredibly important one. In summary, the
role of Members is to act as the ‘guardian’ for the effective operation of the Trust assuring
themselves that the Board is exercising effective leadership and governance of the
organisation.

Members appoint Trustees and are also able to remove Trustees if they fail to fulfil their
duties properly. Whilst Members can also be Trustees, Bright Futures is mindful of the DfE’s
guidance contained within their Academy Trust Handbook (2025) that robust governance
structures will have a significant degree of distinction between the Members and the
Trustees. As such, only one Member can be appointed as a Trustee and sit on the Board of
Trustees.

2. Trustees

The Board of Trustees sets the vision and strategic direction of the Trust and is the
accountable body. It may delegate some of its responsibilities to executive leaders or
committees, which includes Local Governing Bodies. In doing so it holds these executive
leaders and committees to account. The Board of Trustees also oversees the financial
performance of the Trust and ensures that public money is well spent.

3 Board Committees

The Board of Trustees has established two committees, with delegated authorities as
follows: The Audit & Risk Committee oversees financial reporting, internal controls and risk
management systems, compliance and internal and external audits.

The Remuneration Committee leads on any recruitment and selection process for the Chief
Executive Officer (CEO) post, conducts the appraisal of the CEO and determines the
remuneration for the CEO. This committee also determines the pay of the direct reports of
the CEQ, who are in the Central teams.

The detailed responsibilities of both of these Committees are set out in their Terms of
Reference.

4, Chief Executive Officer

The CEQ is appointed as the Accounting Officer for the Trust to carry out the duties as outlined
within the Academy Trust Handbook (2025), including an accountability for the proper
stewardship of public funds, regularity and propriety.

The CEO also has the delegated responsibility for operational leadership and management
of the Trust.

5. Principal
The Principal is responsible for the day-to-day running of their academy. They bring regular

reports to the school’s Local Governing Body (LGB) on the overall performance of the
school, progress of pupils and any other matters delegated to them.
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See the LGB handbook for further information.

6. Executive Team

The Executive Team comprises the Interim Chief Executive Officer, the Chief Finance and
Operations Officer, the Interim Director of Education, and the Director of Professional
Development. They operate as a collective governance body as defined in the Executive
Team Meeting terms of reference. In addition, they have individual responsibilities as defined
in this document and/or their job description.

T Local Governing Bodies (LGBs)

The responsibilities of the LGBs are set out in detail within their terms of reference. In summary
their main responsibility is to provide scrutiny of the delivery of the School Development Plans,
to ensure the academy is working within agreed financial budgets, to monitor the academy is
working within agreed policies and help the academy to engage with all stakeholders. The
LGB should also provide strong support and challenge to the academy leadership team. The
LGB handbook, which includes its terms of reference, provides the detail.

Responsibilities and powers delegated to the LGB may be further delegated to a sub-
committee or to the Principal as appropriate. See the detail in the delegated responsibilities
section below and in the Local Governing Body Handbook or Bright Futures’ Financial
Handbook.

8. Professional Development Institute
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Bright Futures Professional Development Institute is a vibrant, innovative directorate made
up of a number of hubs and networks at the heart of Bright Futures Educational Trust. The
hubs and networks are:

Bright Futures Teaching School Hub — Trafford & Salford
Bright Futures Teaching School Hub — Manchester & Stockport
NW1 Maths Hub

Bright Futures SCITT

Bright Futures Training

Bright Futures SEND Outreach

Bright Futures NW Early Years Stronger Practice Hub

Each hub and network has their own Partnership Advisory Group or Strategic Board, each of
whom share a common goal and that is to contribute to and support the vision and strategic
direction of the hub/network. Group/Board Members are expected to:
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e Provide advocacy

o Ensure stakeholder voices are heard in key strategic decision-making
o Make key strategic recommendations

e Provide sector expert advice, guidance and support

e Ensure transparency and external scrutiny

Professional Development Institute
Governance Model
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The relationship between all the elements of the governance structure is one of partnership,
collaboration and accountability.

All elements, including the discharge of accountabilities associated with specific roles and
bodies, work together in support of delivering the Bright Futures’ Strategy, which includes its
vision: the best for everyone, the best from everyone.

~
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