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School Vision
“Unlocking potential, building resilience, celebrating diversity!”

Rationale

Our behaviour approach reflects our vision of “Unlocking potential, building resilience,
celebrating diversity.” At ElImridge Primary School, we recognise that behaviour is a form of
communication and is often driven by underlying emotions.

We are committed to creating a calm, safe and inclusive environment where pupils feel a
strong sense of belonging. Through consistent, relational practice, we support pupils to
develop emotional literacy, self-regulation and independence so that they can engage
successfully in learning and achieve well.

Positive relationships between pupils, staff and families are central to this approach. High
expectations are maintained for all pupils, alongside appropriate support to meet individual
needs.

Aims
e To establish a consistent, whole-school approach to behaviour
e To develop pupils’ self-regulation, independence and responsibility
e To promote positive relationships built on respect, care and collaboration
e To ensure a safe, calm and purposeful learning environment
¢ To maintain high expectations for all pupils, including those with additional needs

School Rules
At Elmridge, our rules provide a simple and consistent framework for behaviour. These are
explicitly taught, modelled and reinforced:

Show kindness with our actions

Believe in doing your best every day

Treat others how you would like to be treated

Look after our school and each other’s things

Move around carefully and safely

Remember to keep our voices calm and quiet inside
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Learning Behaviours

At Elmridge Primary School, we explicitly teach and celebrate the learning behaviours that
enable pupils to be successful, independent and resilient learners. These behaviours form
part of our Power Learning approach and are embedded across lessons, assemblies and
daily routines.

Our learning behaviours are:

e Job Done - completing tasks to the best of our ability and taking pride in our work

o Active Listening - giving full attention to the speaker, following instructions and
responding thoughtfully

o Everyone Engaged - participating fully in learning, thinking hard and contributing
positively
Explain and Elaborate - sharing ideas clearly, using full sentences and building on
thinking

o Teach and Support - working collaboratively, helping others and contributing to a
positive learning environment



These behaviours are explicitly modelled, practised and referred to by all staff. They are
used to reinforce positive attitudes to learning and to develop pupils’ independence,
resilience and self-regulation.

Positive recognition, including Power Learning points, is awarded when pupils demonstrate
these behaviours consistently.

Where pupils are not demonstrating expected learning behaviours, staff will use the staged
consequence system alongside adaptive support to help pupils re-engage successfully with
learning.

Role of all Staff

All staff are responsible for implementing this policy consistently and maintaining high
expectations for behaviour, in line with our safeguarding policy, as part of their safeguarding
duty, promoting a safe environment and responding appropriately to any concerns about a
pupil’s wellbeing.

Consistency means:
e Using agreed scripted language (Appendix 3)
¢ Following the staged system of support and consequence
e Recording Stage 3+ incidents on CPOMS on the same day
e Applying agreed strategies, including Zones of Regulation and Emotion Coaching

Staff will:
« Build positive, respectful relationships with pupils
¢ Seek to understand behaviour as communication
 Maintain calm, firm and fair boundaries
e Support pupils to develop strategies to regulate their behaviour

Role of the Class Teacher
Class teachers are responsible for establishing a positive classroom climate.

They will:

e Explicitly teach and model expected behaviours
Apply the behaviour system consistently
Use Emotion Coaching and restorative approaches
Ensure adaptations are in place for pupils with SEND
Maintain high expectations for all pupils

Teachers will provide well-structured, engaging lessons that support positive behaviour and
minimise disruption. Parents/carers will be informed promptly of concerns or patterns of
behaviour.

Role of the Pupil

Pupils are expected to:
e Follow school rules and class expectations
+ Demonstrate positive learning behaviours
e Treat others with respect and kindness
o Take responsibility for their actions

Pupils will be supported to understand and regulate their behaviour through Emotion
Coaching and Zones of Regulation, enabling them to become increasingly independent.



Role of the Senior Leadership Team
The Senior Leadership Team (SLT) will:
e Maintain a visible presence across the school day
e Model and promote the school’s approach, fostering a culture of respect and
consistency
e Support staff in applying the policy consistently
+ Monitor behaviour data, patterns and trends
o Ensure appropriate support strategies are in place for pupils

SLT will intervene where behaviour escalates and ensure appropriate actions are taken.

Role of the Principal
The Principal will:
e Ensure the consistent implementation of this policy
e Promote a culture of high expectations and respect
¢ Monitor behaviour through data, stakeholder views and incident records
e Report on behaviour and its impact to the Governing Body

The Principal has statutory powers in relation to behaviour, including searching and
confiscation, in line with DfE guidance.

The Principal will annually report the successes and developments of this policy to the
Governing Body. They will make effective use of relevant research and information to
improve this policy, and will monitor the effectiveness of this policy by analysing:
e Pupil attitudes to school and learning
the views of pupils, parents, school personnel and governors
The number of fixed-period and permanent exclusions
Incident logs, rewards and sanctions
The number of reported cases of bullying
Strategies to improve behaviour and discipline

Role of the Governing Body

The Governing Body will:
e Approve and review the effectiveness of this policy
e Hold leaders to account for behaviour outcomes
e Provide strategic oversight

Role of Parents and Carers

Parents and carers are expected to:
o Support the school’s behaviour expectations
e Work in partnership with the school
e Attend meetings where necessary

The school will seek parent views regularly and communicate behaviour expectations
clearly.

Training
As part of their continuous professional development, our staff are provided with regular
training on managing behaviour, including training on:

o Self-regulation, co-regulation and emotion coaching

e The needs of the pupils at our school

¢ Inclusive environments



Behaviour management and the expectations outlined in this policy are included in the
induction process for new staff and are also detailed in the staff handbook for reference at
any time.

A Positive Approach
Staff will:
e Use positive, clear and calm language. All shouting is discouraged.
e Focus on expected behaviours (Using ‘do...” statements rather than ‘do
not...")
* Reinforce and recognise positive behaviour
e Maintain a calm and orderly environment

Rewarding Good Behaviour
We, at EImridge Primary School, not only promote and teach positive behaviour and
attitudes with our children; we also greatly value and reward them.

Rewards include:
e Verbal praise
o Certificates and celebration assemblies
e Team points and learning behaviour points
e Positions of responsibility (e.g. Ambassadors)
o Positive communication with parents

All members of staff will recognise and celebrate positive behaviour and attitudes around the
school through informal praise, recognising and acknowledging the school value, learning
behaviour or rule that the child/ren are demonstrating. Wherever appropriate, children’s best
efforts will be celebrated through display and performance.

Celebration Assembly
Our weekly Celebration Assembly celebrates success and high standards in work,

attitudes and behaviour.
Awards include:
e Two children are rewarded from each class with Star of the Week certificates
e Team points
e Power Learning points
e Class with the best attendance
e Sports Star of the week

Ambassadors
In recognition of their important role within the school community, pupils are encouraged to

take on a range of leadership and ambassador responsibilities. These roles help to foster
self-discipline, responsibility and active citizenship, while developing pupils’ confidence,
independence and sense of service to others. As leaders, pupils may support younger
children, contribute positively to school life, lead themed initiatives and act as role models for
the school’s values and learning behaviours.

Team Points and Team Captains
Elmridge Primary School has adopted a team point system that fosters a sense of

belonging and identity and encourages children to do their best in their learning.



Children are divided into one of four Teams:

e Pine
e EIm
e Chestnut

Team points are awarded for following the school rules and school values.

Team points are totalled each week, and a trophy is given in Celebration Assembly for
the winning team each week. Team points are also totalled each half term, and the
winning team will vote from a range of rewards to take part in.

Emotion Coaching

We use Emotion Coaching to support children to understand, regulate and reflect on their
behaviour. All members of staff must follow the four-step procedure, when needed, to
stimulate emotional resilience, empathy and problem-solving skills within pupils.

Steps of Emotion Coaching:
e Step 1 — Recognising the child’s feelings and empathising with them
o Step 2 — Labelling the feelings and validating them
o Step 3 — Setting limits on the behaviour
e Step 4 — Problem solving with the child

We have trained Emotional Literacy Support Assistants in school, who offer additional
support regarding children’s emotions and social skills. They utilise their additional
knowledge surrounding bereavement, social stories and therapeutic stories, anger
management, self-esteem, and counselling skills such as solution focus and friendship to
support children who have extra needs or difficulties.

Zones of Regulation

Every class must utilise Zones of Regulation. We want children to understand how a feeling
relates to an emotion. The Zones of Regulation uses four colours to help children self-
identify how they are feeling and categorise it based on colour. Pupils are encouraged to
reflect on which ‘zone’ they are in at several points throughout the day, including during
morning and afternoon registration.

Zones of Regulation helps children to recognise their own triggers, learn to read facial
expressions, develop problem-solving skills, and become more attuned to how their actions
affect other people (Kuypers, L.M., 2011).

e Green Zone — a calm state of alertness

o — a heightened sense of alertness

¢ Red Zone — an extremely heightened state of intense emotions

e Blue Zone — a low state of alertness of arousal

All children will have their own toolbox with calming and alerting strategies to use, and class
teachers must ensure they have strategies in place to support children to return to the green
zone.
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Consequences

While our approach is rooted in positive relationships, explicit teaching of expectations and
the recognition of positive behaviour, there will be occasions where consequences are
necessary to maintain a safe, calm and purposeful learning environment.

Consequences are applied in a way that is proportionate, consistent and restorative, helping
pupils to understand the impact of their choices and supporting them to re-engage positively
with learning and relationships.

When responding to inappropriate behaviour, staff will:
e remain calm, clear and consistent
¢ identify the behaviour that needs to improve
e apply a logical consequence that is proportionate to the behaviour
e support the pupil to reflect and restore
¢ reinforce the expectation of improved choices moving forward
e ensure the opportunity for a fresh start

Where behaviour concerns persist over time, leaders will consider whether further pastoral,
SEND or external agency support is required, including assessment of any underlying social,
emotional or mental health needs.

Sanctions

A clear staged system is in place to ensure that every child is treated fairly and that all staff
apply consequences consistently across the school. Staff should use professional judgement
alongside the examples outlined in Appendix 2, which provides guidance on the types of
behaviour that typically align with each stage of the consequence system. These examples
are not exhaustive, and staff should always consider the context, frequency, impact and any
individual pupil needs when determining the most appropriate response.

Stage 1: Chance

Children are given the chance to correct their behaviour through a verbal warning. It will be
made clear to the child what the unacceptable behaviour was, referring to the school value
or school rule broken if possible. At this stage, a restorative chat or emotion coaching may
be necessary. That is the end of the matter. When appropriate, praise the child for amending
their behaviour. The next session is a fresh start.



Stage 2: Choice

If the child continues to break the school’s rules or values, they will be given a final
opportunity to correct their behaviour. They will be offered a positive choice to help them do
so. The child will be expected to spend time in the Zen Zone to regulate their behaviour
using their toolbox.

Positive relationships should be maintained, and a positive acknowledgement of a child’s
actions should be made as soon as possible. If the child demonstrates improved behaviour,
then they will not progress up the consequences any further.

Stage 3: Consequence

If the child continues to break the school’s rules or values, they will progress onto a
consequence. The child will be told they have been issued a consequence and 10 minutes
of their break/lunch will be lost. The consequence is to be recorded on CPOMS. During
these 10 minutes, a restorative reflection sheet is to be completed by the child (Appendix 5).
Returning with the right attitude and an apology to the staff member is an indication that the
child has understood that this signals a fresh start. The apology, however, should not be
demanded or sought publicly. A quiet, personal apology at an appropriate time is much more
meaningful.

Parents/carers will be contacted and informed of the incident either via telephone call or
face-to-face at the end of the day.

Stage 4: Restorative meeting between SLT, child and parent/carer

If 3 consequences are issued in any half term for similar incidents, or a one-off serious
incident occurs, a member of the Senior Leadership Team will intervene. They will then deal
with the incident and use professional judgement with regards to sanctions. Parents will be
contacted by the Principal, or in her absence, the Vice Principal, or a member of the Senior
Leadership Team, and will be invited into school for a restorative meeting. In extreme cases,
where there is a severe breach of the behaviour policy, this may warrant a suspension or
permanent exclusion.

Stage 5: Behaviour support plan

If 5+ consequences are issued across two consecutive half terms, a behaviour support plan
will be introduced (Appendix 6). A member of the Senior Leadership Team will meet with the
child, their parents/carers and any relevant staff to set up and review the behaviour support
plan. This helps to log where and when the pupil needs extra support and gives them
positive targets that they can work towards. A member of the Senior Leadership Team will
sign the record each day for an agreed length of time.

At all times, this process must have minimum disruption to the lesson being
taught.

Adapting sanctions for pupils with SEND

At Elmridge Primary School, we recognise not everyone starts from the same place and not
everyone has the same needs. Therefore, when deciding appropriate steps and
consequences, it is important to understand the difference between equality and equity.
Equality is treating everyone the same. Equity is giving everyone what they need to be
successful. Our aim is to promote high expectations of all, with an awareness of each



individual child’s needs. This means some children will require additional support in
addressing specific behaviours. In this case, these children will have a bespoke positive
behaviour management plan, which may include rewards to reinforce positive behaviour.

The school recognises that pupils’ behaviour may be impacted by a special educational
need or disability (SEND). When a child makes a poor behaviour choice, we will consider
this in relation to a pupil’s SEND, although we recognise that not every negative choice will
be connected to their SEND. Decisions on whether a pupil’'s SEND had an impact on an
incident will be made on a case-by-case basis. As part of meeting our legal duties, our
school will anticipate, as far as possible, all likely triggers of poor behaviour, and put in place
support to prevent these from occurring. Any preventative measures will consider the
specific circumstances and requirements of the pupil concerned. These may include
movement breaks, special seating arrangements or a separate quiet space when there is
sensory overload. These measures will be recorded on a Pupil Support Plan or EHCP.

Written Log of Incidents

Every adult is responsible and held accountable for reporting behaviour incidents using our
online monitoring system (CPOMS). This system is monitored by the Principal and the
Senior Leadership Team. Class teachers and the Designated Safeguarding Lead keeps a
record of any behaviour patterns emerging and notifies the Senior Leadership Team of these
during weekly meetings. Strategies are then implemented and adapted to suit the children’s
needs whereby children may be given a bespoke positive behaviour management plan.

Patterns, trends, actions and impact are reported to the Governing Body termly, however
individual pupils are not identified.

Risk Assessment

At times, it may be necessary to put in place a risk assessment to manage a pupil’s
behaviour, ensuring the safety and wellbeing of the pupil, other children, and staff at all
times. We will attempt to reduce risk by managing the environment, our body language, the
way we talk to the children, the way we act, as well as by personalising our curriculum and
other learning programmes. Risk assessments and the behaviour of children must be
monitored regularly, and Elmridge Primary School will adapt where necessary.

Suspensions and Permanent Exclusions

In our school it is rare that school support will not have a positive impact upon pupil
behaviour, development and regulation. However, the school does and will exclude pupils for
persistent abusive or violent behaviour or repeated and escalating low level disruptive
behaviour. It is our ethos that we will make every provision for a child to achieve socially and
emotionally but if, in spite of this, behaviours are risky, unsafe, and violent and prevent the
efficient education of others, suspensions or permanent exclusions may be applied. The
Exclusion policy should be read for further information on the handling of exclusions.

Anti-Bullying at EImridge Primary School

At Elmridge Primary School, bullying is defined as behaviour that is deliberate, repeated
over time and intended to hurt another person, either physically or emotionally. Bullying often
targets an individual because of a protected characteristic, although it can occur for other
reasons.



Bullying can take many forms, including:
¢ Physical bullying, such as hitting, pushing or damaging belongings.
e Verbal bullying, such as name-calling, teasing, insults or threats.
o Social or relational bullying, such as deliberately excluding someone, spreading
rumours or encouraging others to isolate them.
e Cyberbullying, including bullying through mobile phones, online games, messaging
apps, email or social media.

We recognise that not all friendship difficulties, disagreements or one-off incidents between
children constitute bullying. Such incidents will be addressed through our behaviour
procedures, whilst behaviour identified as bullying will be investigated promptly and
managed in accordance with our Anti-Bullying Policy.

Preventing Bullying

At Elmridge Primary School, we believe that preventing bullying is more effective than simply
responding to incidents when they occur. We are committed to creating a happy, safe, caring
and inclusive environment where every child feels valued, respected and able to thrive.

Bullying prevention is embedded throughout school life through:

e Our School Values of Care, Challenge and Collaboration

e Our School Rules and positive behaviour culture

e High-quality PSHE lessons and wider curriculum opportunities

¢ Assemblies promoting respect, diversity and inclusion

e Anti-Bullying Week and other awareness events

o Circle time and regular opportunities for children to discuss friendships, feelings and
worries

e Access to our Emotional Literacy Support Assistant (ELSA), including twice-weekly
wellbeing drop-in sessions at breaktime.

e Children are encouraged to speak to any trusted adult if they are worried about
themselves or someone else (Appendix 7). We take every concern seriously and
work closely with children, families and staff to ensure that issues are addressed
promptly.

Reporting Bullying
We encourage parents, carers and members of the wider community to report any concerns
about bullying as soon as possible.
If you believe bullying is taking place involving a pupil at EImridge Primary School, you
should:

e Encourage the child to speak to a trusted adult at school

e Report your concerns to a member of school staff as soon as possible

e Work in partnership with the school whilst concerns are investigated

Where appropriate, parents and carers of all children involved will be informed and kept
updated throughout the process.

Responding to Bullying
All allegations and incidents of bullying will be treated seriously and responded to calmly,
consistently and fairly by all staff.



When bullying is reported, the school will:
e Investigate the incident promptly
o Listen carefully to all children involved
o Provide appropriate support for those affected
e Work with parents and carers
¢ Implement suitable actions and sanctions
¢ Monitor the situation to ensure that bullying does not continue.

All reported and confirmed bullying incidents will be recorded on CPOMS. The school will
continue to monitor pupils following an incident to ensure that the behaviour has ceased and
that appropriate support is in place.

Sanctions
Where bullying has been confirmed, sanctions will be applied in line with this Behaviour and
Positive Relationships Policy and will be proportionate to the age of the child, the nature of
the incident and any previous concerns. Sanctions may include:

e A verbal or written apology

¢ Restorative conversations or restorative approaches

e Loss of privileges

o Time away from the class

e Meetings with parents or carers

e Involvement of senior leaders

¢ Individual behaviour support or intervention

e Fixed-term suspension

e Permanent exclusion in the most serious or persistent cases, in line with statutory

guidance.

Whilst sanctions may be necessary, our primary aim is always to help children understand
the impact of their actions, repair relationships where appropriate and prevent bullying from
recurring through education, support and partnership with families.

Restrictive Intervention (including use of reasonable force)

At Elmridge Primary School, our approach is rooted in prevention, de-escalation and
relational practice. The use of restrictive intervention is extremely rare and is only considered
where necessary to ensure the safety of pupils, staff or others.

Key principles of restrictive intervention

e Restrictive intervention must only be used as a last resort, when there is a risk of
harm, serious disruption or damage to property

e Any intervention must be necessary and proportionate, using the minimum force for
the shortest possible time

o Staff must prioritise de-escalation strategies and consider less restrictive alternatives
before intervening

o The dignity, safety and wellbeing of the pupil must be maintained at all times

e Restrictive intervention must never be used as a punishment

When restrictive intervention may be used
Reasonable force may be used to:
e prevent a pupil from harming themselves or others



o stop significant damage to property
e prevent a pupil from leaving a safe environment where they would be at risk
o restore order where there is a serious risk to safety

Recording and reporting on restrictive intervention
Any incident involving restrictive intervention must:
e be recorded on CPOMS on the same day
e be reported to parents/carers as soon as possible
o be followed by appropriate reflection and support for the pupil

Additional considerations for restrictive intervention
o Staff must take account of individual pupil needs, including SEND, medical conditions
and past experiences
e Where patterns emerge, behaviour support plans and risk assessments will be
implemented
e Leaders will review incidents to inform future practice and reduce the need for
intervention

This policy should be read in conjunction with the school’s Restrictive Intervention (including
use of reasonable force) Policy, which provides full guidance on the use of physical
intervention, restraint and seclusion.

Confiscation

Any prohibited items found in a pupil’s possession as a result of a search will be confiscated.
These items will not be returned to the pupil, with the exception of mobile phones and smart
watches, which will be handed to the parent/carer.

Possession of any of the following prohibited items for children that may warrant a personal
or bag search:
e Knives or weapons
Alcohol
Aerosols
lllegal drugs
Stolen items
Tobacco, cigarette papers or e-cigarettes
Lighters and matches
Fireworks
Pornographic images
Mobile phones and smart watches that are not handed into the office
Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any
person (including the pupil)

Note: the use of mobile phones and smart watches are forbidden at all times in school.

Searching a Pupil
Searches will only be carried out by a member of staff who has been authorised to do so by
the Principal.

Subject to the exception below, the authorised member of staff searching will be of the same
sex as the pupil, and there will be another member of staff present as a witness to the
search.



An authorised member of staff of different sex to the pupil can search without another
member of staff as a witness if:

e The authorised member of staff searching reasonably believes there is a risk that
serious harm will be caused to a person if the search is not carried out as a matter
of urgency; and

¢ Inthe time available, it is not reasonably practicable for the search to be carried out
by a member of staff who is of the same sex as the pupil; or

e Itis not reasonably practicable for the search to be carried out in the presence of
another member of staff

When an authorised member of staff searches without a witness, they should immediately
report this to another member of staff and ensure a written record of the search is kept.

If the authorised member of staff considers a search to be necessary but is not required
urgently, they will seek the advice of the Principal, Designated Safeguarding Lead (or
Deputy) who may have more information about the pupil. During this time the pupil will be
supervised and kept away from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for
suspecting that the pupil has a prohibited item or any item identified in the school rules for
which a search can be made, or if the pupil has agreed.

An appropriate location for the search will be found. Where possible, this will be away from
other pupils. The search will only take place on the school premises or where the member of
staff has lawful control or charge of the pupil, for example on a school trip.

Before searching the authorised member of staff will:

o Assess whether there is an urgent need for a search
Assess whether not searching would put other pupils or staff at risk
Consider whether the search would pose a safeguarding risk to the pupil
Explain to the pupil why they are being searched

Explain to the pupil what a search entails — e.g. | will ask you to turn out your pockets
and remove your scarf

Explain how and where the search will be carried out
Allow the pupil to ask questions
e Seek the pupil’s co-operation

If the pupil refuses to agree to a search, the member of staff can give an appropriate
behaviour sanction.

If they still refuse to co-operate, the member of staff will contact the Principal/ Designated
Safeguarding Lead, to try and determine why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search
the pupil. This decision will be made on a case-by-case basis, taking into consideration
whether searching will prevent the pupil from harming themselves or others, damaging
property or causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items,
but not to search for items that are only identified in the school rules.

An authorised member of staff may search a pupil’s outer clothing, pockets, possessions,
desks, lockers or trays. For the purpose of this policy, outer clothing is defined as clothing
worn over other garments and not directly next to the skin (e.g. coats, jackets, jumpers),



including items such as hats, scarves, gloves, shoes and boots. Clothing worn next to the
skin must not be searched.

Searching pupils’ possessions

Possessions mean any items that the pupil has or appears to have control of, including:
e Trays
e Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the
pupil does not agree to the search, staff can still search prohibited items and items identified
in the school rules.

An authorised member of staff can search a pupil’s possessions when the pupil and another
member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not
reasonably practicable to summon another member of staff, the search can be carried out by
a single authorised member of staff.

Informing the Designated Safeguarding Lead (DSL)
The staff member who searched should inform the DSL without delay:
o Of any incidents where the member of staff had reasonable grounds to suspect a pupil
had a prohibited item
o If they believe that a search has revealed a safeguarding risk

All searches for prohibited items including incidents where no items were found, will be
recorded in the school's CPOMS safeguarding system.

Informing parents
Parents will always be informed of any search for a prohibited item. A member of staff will
tell the parents as soon as is reasonably practicable:

e What happened

e What was found, if anything

¢ What has been confiscated, if anything

¢ What action the school has taken, including any sanctions that have been applied to

their child

Links with other Policies
This Behaviour Regulation Policy is integral to all school policies. It has key links with
policies such as:
e Child Protection
Anti-Bullying
Attendance
Staff Code of Conduct
Safeguarding
Restrictive Intervention (including use of reasonable force)

This policy reflects our commitment to fostering a safe, respectful and supportive learning
environment. All staff, pupils and parents are expected to work together to uphold these
standards and ensure the wellbeing of everyone in our school community.



Appendix 1:

Strategies for dealing with difficult situations

A difficult situation is any incident in which a pupil’s behaviour, emotional state or level of
dysregulation is preventing them, or others, from participating safely in school life. This may
occur during lessons, transitions, breaktimes, lunchtime, enrichment activities, trips or any
other part of the school day.

A difficult situation does not automatically mean serious misbehaviour. In many cases, it may
reflect dysregulation, overwhelm, frustration or an unmet need.

Staff should respond with a calm, proportionate and relational approach.

When responding to a difficult situation, staff must use professional judgement within the
framework of this policy.

Adults should:
e remain calm
e use a quiet, clear voice
e use neutral and precise language
e keep verbal instructions short
e maintain non-threatening body language
e avoid crowding the pupil’'s personal space
o clearly restate expectations
« state the next step calmly

Withdrawal
Withdrawal is a short-term, supervised removal of a pupil from the immediate group or
activity to support regulation, de-escalation and restoration.

It is used when remaining in the current environment is likely to:
e increase dysregulation
e escalate conflict
e prevent learning for others
e compromise safety

Withdrawal is not a punishment and must never be used as informal isolation.

What withdrawal looks like
Withdrawal may include:
e moving to the classroom Zen Zone
e moving to an agreed calm space nearby
o working temporarily in another classroom with adult supervision
e taking a short, supported movement break

Withdrawal must never take place in a closed room with a single adult and pupil. Withdrawal
should always occur in a visible, supervised space, with doors kept open and, where
possible, other staff aware of or nearby to the support being provided.



Return to learning
The aim of withdrawal is always:
1. regulate
2. reflect
3. return to learning successfully
The adult must check readiness before reintegration.

Exiting / Leaving the Space
If a pupil attempts to leave the classroom or learning space without permission, staff must
prioritise safety.
This may include:
o following at a safe distance
o alerting additional staff
e guiding the pupil to a safe space

Key Professional Principle
All behaviour is a form of communication.
Adults must respond in a way that:

e de-escalates

e teaches

o protects dignity

o restores relationships

The response should always be thoughtful, calm and proportionate.



Appendix 2: Levels of Misbehaviour

The behaviours below are examples and not an exhaustive list.

Staff must always use professional judgement, taking account of:

e context
o frequency
e intent

e impact on learning and safety

o any identified SEND or pastoral needs

The same behaviour may move to a higher stage if repeated or escalated.

These are typically

low-level, first-time
behaviours that can
usually be addressed

These behaviours
are either: a
repetition of Stage 1
behaviours or a more

These behaviours
significantly disrupt
learning, show clear
defiance or continue

These behaviours
are serious enough
to require immediate
SLT involvement or

talking when an adult
is speaking

calling out / noisy
behaviour

leaving seat without
permission

time wasting
poor focus / off-task
behaviour

running in corridors

not walking quietly in
school

minor unkind remarks

distracting others
from learning

repeated failure to
follow instructions

repeated time
wasting

persistent low-level
disruption

refusal to engage
with learning

borrowing items
without permission

one-off telling lies

persistent disruption
across the lesson

one-off swearing
threatening language

repeated unkind
behaviour

repeated rule
breaking

deliberate disruption
of others’ learning

refusal to complete
restorative steps

repeated inappropriate
conduct at break /
lunch

through a verbal disruptive behaviour after Stage 2. reflect repeated
reminder. that requires Stage 3 incidents.
immediate correction.
fidgeting repeated shouting repeated refusal to fighting
out follow adult
dropping litter instructions physical aggression

threats to staff or
pupils

verbal abuse
serious defiance

leaving the classroom
without permission

vandalism / deliberate
damage

stealing

discriminatory
language

repeated bullying
behaviour

3 consequences in
one half term for
similar incidents




Appendix 3: Scripted Intervention
What the adult will do/say

Depending on the behaviour being shown, the adult will do one
or more of the following:
o Use proximity
o Use a strategic look
o Use a hand gesture
o Point to a visual display (Zen Zone, School Rules,

alues)
This will refer directly to the behaviour you are wishing to
correct.
For example, ‘Everybody should have their pens down and
eyes to me. Thank you.’
‘Name. | am giving you the chance to show me [school rule,

alue or behaviour that you are wanting to see]. Thank you.’
‘Name. | have noticed you chose to [state noticed behaviour]. If
you choose to do this again there will be a consequence. You
need to spend time in the Zen Zone to think about your next
choice — | know you can make good choices. Thank you.’
‘Name. Consequence. [School rule, value or behaviour that
you are wanting to see]. Thank you.’




Appendix 4: lcons

Chance

Choice

Consequence




Appendix 5: Reflection Sheets

Reflecting on my behaviour

| MName Date &/
i
What happened first? How did it make you feel?
What could you have done instead? What did you do and who did it affect?
~ 2|
o, ‘x =
walk ask for help 10 deep breaths
IR
take space sip water quiet space
Reflecting on my behaviour /____'1\_
MName Date ‘ I Q

What were you doing to begin with?

How were you feeling?

Which zone were you in?

]

!

Which tools from your toolbox could you have used?

What did you do and who did it affect?

What do you need to do to make this right?




Appendix 6: Behaviour Support Plan Template

Elmridge Primary School Behaviour Support Plan

Name: XXXX Year Group: XX  Week beginning: XX Agreed monitoring period: XX
Targets:

1) XX

2) XX

Senior Leader: Parent/Carer:

Review of the
week




Appendix 7: Child-Friendly Anti-Bullying Poster (“STOP”’)

1/ o Several

Times
On

Purpose

Bullying i1s when someone hurts you...
SEVERAL TIMES ON PURPOSE.

« ltisn't just once.

Our choices make a difference

W I 0 of)

BE KIND INCLUDE OTHERS SPEAK UP TELL A TRUSTED
Traat otheors

If you see something ADULT

. Everyonga
how you wish I to faal that makes you feeal
to be treated thev balon uncomfortable, say
yoursalf. = g- something about it.

We are here to
listen and
help.




